NEW
TRAINING

EFFECTIVELY MANAGING A REMOTE WORKFORCE
The new reality of doing business during the COVID pandemic and well beyond is the necessity of having remote
employees. Unless your business can only be conducted by people in physical proximity of each other, you will likely be
faced with some or all of your employees working remotely either all of the time or some of the time.
Being able to work remotely is now a recruiting tool used by many employers, and that will only grow stronger. We
believe that accommodating some level of remote work when possible is now a business necessity. Another reality is that
most managers have little to no experience in managing a remote workforce. Over the past year and a half, many have
done a good job of “getting by,” of “patching it together,” of “figuring it out,” but such a piecemeal approach is ultimately
non-sustainable in the long run.
Our Effectively Managing a Remote Workforce training is specifically designed to give your managers practical, everyday
tools for communicating, motivating, setting expectations, and holding people accountable in this new way of working.

Intended Audience
Anyone who has the responsibility for managing remote
employees

Training Duration
One 2-hour program can be delivered at your
site, by video, or a combination of both

Learning Objectives
A “how to” guide to the best practices of managing a remote workforce
The importance of communication, clarity, and expectations
Fostering a sense of “teamwork” among people who rarely or never see each other
Answering the question “I really liked working from home; why do I have to commute again?”
The importance of setting clear expectations
Dealing with employees who are not performing in a remote environment
Why teamwork matters
What’s missing from our texts, emails, conference calls, and other digital communications?
Maximizing remote collaboration
Making technology your friend
Accountability, a Shared Mission, and Continual Communication

Did you know we offer an array of trainings? Check out more of our trainings here.
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